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Figure 2: Key Khemisset’s location offers ease of access to all major potash markets 

 

 

Source: Company Data 



Figure 4: Key Khemisset assumptions and economic outcomes using potash prices of US$412/t and US$800/t 

 

 

 

Source: Company Data 

Operational Parameters

Initial Operating Life Years 19 Average LOM Metallurgical Recovery % 85.2%

Annual ROM Extraction Rate Mtpa 6 Average Annual MOP Production ktpa c.735

Average LOM Head Grade % K2O 8.6% Average Annual Salt Production Mtpa 1

Operating Costs (First Year of Full Production, MOP Only) Capital Costs

Mining US$/t MOP 60.2 Mining US$m 89.6

Processing US$/t MOP 42.7 Processing Plant US$m 146.6

Other Site Operating Costs US$/t MOP 5.6 Surface Infrastructure US$m 17.9

Administration US$/t MOP 2.8 Tailings Storage US$m 30.5

Total Minegate Cash Cost US$/t MOP 111.2 Total Direct US$m 284.6

Trucking to Casablanca & Port Charges US$/t MOP 14.1 EPCM US$m 32.8

Sustaining Capital US$/t MOP 32.7 Indirects US$m 47.9

AISC FOB Casablanca US$/t MOP 158.0 Contingency (16%) US$m 45.5

Freight to Brazil US$/t MOP 10.0 Total Pre-Production Capital Cost US$m 410.9

AISC Delivered Brazil US$/t MOP 168.0 Capital Intensity US$/t MOP 507.4

Key Assumptions Economic Outcomes (Annual Average at Steady-State)

Average MOP Price CFR Brazil (Flat, Real) US$/t 412 EBITDA US$m 294

Average Salt Price CFR East Coast USA (Flat, Real) US$/t 60 EBITDA Margin % 61

Post-Tax Cash Flow US$m 235

Annual Escalation of Costs and Revenues % 3% Post Tax Cash Margin % 47

Corporate Tax Rate on Exported Product % 20 Discount Rate % 8

Corporate Tax Holiday Years 5 Post-Tax NPV (Nominal) US$bn 1.4

Pre-Production Years 2 Post-Tax IRR (Nominal) % 40.6

Ramp-Up in Year 1 % 50% Post-Tax Payback Years 2.4

Assuming Brazil spot price Economic Outcomes (Annual Average at Steady-State)

Average MOP Price CFR Brazil (Flat, Real) US$/t 800 EBITDA US$m 672

Average Salt Price CFR East Coast USA (Flat, Real) US$/t 60 EBITDA Margin % 78

Post-Tax Cash Flow US$m 456

Annual Escalation of Costs and Revenues % 3% Post Tax Cash Margin % 67

Corporate Tax Rate on Exported Product % 20 Discount Rate % 8

Corporate Tax Holiday Years 5 Post-Tax NPV (Nominal) US$bn 3.9

Pre-Production Years 2 Post-Tax IRR (Nominal) % 85

Ramp-Up in Year 1 % 50% Post-Tax Payback Years 1.2
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Figure 8: Financials (December year-end) 

 

 

 

Source: Company Data, Shore Capital Markets 

INCOME STATEMENT FY2019A FY2020A FY2021F FY2022F FY2023F FY2024F FY2025F

Revenue £m 0.0 0.0 0.0 0.0 0.0 210.8 266.2

Operating Costs £m (1.1) (1.5) (1.6) (1.7) (1.8) (89.1) (91.2)

EBITDA £m (1.1) (1.5) (1.6) (1.7) (1.8) 121.7 175.0

Depreciation £m 0.0 0.0 0.0 0.0 0.0 (15.6) (15.7)

EBIT £m (1.1) (1.5) (1.6) (1.7) (1.8) 106.1 159.3

Finance Income £m 0.0 0.0 0.0 0.0 0.3 0.1 (13.9)

Pre-Tax Profit £m (1.1) (1.5) (1.6) (1.7) (1.5) 106.2 145.4

Taxes £m 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Minorities £m 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Attributable Net Income £m (1.1) (1.5) (1.6) (1.7) (1.5) 106.2 145.4

EPS p/share (0.17) (0.22) (0.20) (0.09) (0.1) 3.9 5.3

BALANCE SHEET FY2019A FY2020A FY2021F FY2022F FY2023F FY2024F FY2025F

Cash & Equivalents £m 2.1 1.1 8.2 105.6 28.6 82.5 151.6

Other Current Assets £m 0.3 0.3 0.3 0.3 0.3 53.0 119.2

Current Assets £m 2.3 1.5 8.5 105.9 28.9 135.5 270.8

PP&E £m 6.2 8.2 10.1 235.3 311.7 312.2 317.0

Other £m 0.0 0.0 0.0 13.3 27.5 42.9 42.9

Total Assets £m 8.6 9.6 18.7 354.5 368.1 490.5 630.7

Short-term Debt £m 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other Current Liabilities £m 0.4 0.5 0.5 0.5 0.5 0.5 25.7

Current Liabilities £m 0.4 0.5 0.5 0.5 0.5 0.5 25.7

Long Term Debt £m 0.0 0.0 0.0 190.2 204.5 219.8 188.4

Other Long Term Liabilities £m 0.0 0.0 0.0 (0.0) (0.0) (0.0) 0.0

Total Liabilities £m 0.4 0.5 0.5 190.7 205.0 220.3 214.1

Shareholder Equity £m 10.8 13.2 24.4 175.3 176.1 177.0 178.0

Retained Income £m (4.2) (5.7) (7.9) (13.1) (14.6) 91.6 236.9

Other £m 1.6 1.7 1.7 1.7 1.7 1.7 1.7

Total Liabilities & Equity £m 8.6 9.6 18.7 354.5 368.1 490.5 630.7

CASHFLOW STATEMENT FY2019A FY2020A FY2021F FY2022F FY2023F FY2024F FY2025F

Pre-Tax Profit £m (1.1) (1.5) (1.6) (1.7) (1.5) 106.2 145.4

DD&A £m 0.0 0.0 0.0 0.0 0.0 15.6 15.7

Other £m 0.2 0.8 0.8 0.8 0.9 0.9 0.9

Change in Working Capital £m 0.1 0.0 0.0 0.0 0.0 (52.7) (41.0)

Cash Flow from Operations £m (0.9) (0.7) (0.8) (0.9) (0.6) 70.0 121.0

Capital Expenditure £m (2.5) (2.0) (2.0) (225.2) (76.4) (16.1) (20.6)

Other £m 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Cash Flow from Investments £m (2.5) (2.0) (2.0) (225.2) (76.4) (16.1) (20.6)

Equity Issues £m 2.1 1.6 10.4 150.0 0.0 0.0 0.0

Net Borrowings £m 0.0 0.0 0.0 176.9 0.0 0.0 (31.4)

Other £m 0.0 0.0 (0.5) (3.5) 0.0 0.0 0.0

Cash Flow from Financing £m 2.1 1.6 9.9 323.4 0.0 0.0 (31.4)

Net Cashflow £m (1.2) (1.1) 7.1 97.4 (77.0) 53.9 69.0

FX Adjustments £m (0.0) 0.1 0.0 0.0 0.0 0.0 0.0

Cash at End of Year £m 2.1 1.1 8.2 105.6 28.6 82.5 151.6

Source: Company reports, Shore Capital Markets
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http://shorecap-disclosures.co.uk/methodology/methodology.pdf


 




